WALTHAM FOREST STRATEGIC EDUCATION PARTNERSHIP INFRASTRUCTURE

Waltham Forest is committed to working in partnership with schools to co-design the strategy that will deliver our shared goals and provide greater
accountability for pooled or de-delegated DSG funding. We are also committed to developing a strong and self —improving school system.

The Partnership Board includes Headteachers and leaders from all phases. The board will be supported by a number of existing or emerging key Forums
with responsibility for providing strategic advice or in identified priority areas. Each key forum will have HT or senior leader representation. The work
programme of the board will enable all strategic issues to be covered with input from key forum as necessary.

We expect that most Headteachers in WF will have an opportunity to join one of the key fora and for membership to rotate with sufficient frequency to
enable refreshment without compromising stability

The emerging Partnership Infrastructure is outlined on page 2

NB. Whilst it is not yet included here, we are also currently reviewing out governance of Early Childhood Services. Schools Forum makes a significant
contribution to this area and we would expect the new governance structure to provide accountability for this structure and for any new Board to become
part of the Education Partnership.
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