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Waltham Forest

6.30pm — 13" February 2013

Waltham Forest Town Hall
Council Chamber

Schools Forum

Attendees:

Head Teacher Representatives: Primary [4] Secondary [3] Special School [1]
Peter Falconbridge — Joseph Clarke School (SS)

John Hernandez — Norlington School for Boys (S)

Kate Jennings — Ainslie Wood Primary (P)

Maureen Okoye — Davies Lane Primary School (P)

Kathryn Soulard — Greenleaf Primary School (P)

Claire Toberman — Low Hall Nursery School and Children Centre (P)

Governor Representatives: Primary [5] Secondary [2]
Barbara Barnard — Gwyn Jones Primary (P)

Aktar Beg — Edinburgh Primary School (P)

Peter Dawe (Chair) — Dawlish Primary School (P)
Rukhsana Yaqoob — Leytonstone School (S)

Non School Representatives [5]
Steve White — Union Representative

Academy Representatives: Primary [1] Secondary [1]
Matt Hanks — Roger Ascham Primary (P)
Mark Morrall — Chingford Foundation / Rushcroft (S)

LBWF

Debbie Callender — Families Directorate (minutes)
Sanjaya Gunatilake

Gerry Kemble

Eve McLoughlin

Graham Moss

Rishi Peetamsingh

Duncan Pike

Jaynn Taylor

Raina Turner

Also Present (Observers)

David Ball — Sir George Monoux College
Jo Littman — WF PLA/TSA

Martin Nutt - UNISON




Minutes

Agenda
item 1:

Welcome and Apologies for absence ,
Presenter Chair/Clerk
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Chair welcomed all to the meeting.

Chair expressed his pleasure that new members of the Forum were in attendance at this
evening’s meeting. Chair asked Forum members and observers to introduce themselves to
the Forum.

Apologies were received and accepted: Beverley Hall (St Marys and St Saviours Federation);
Lynnette Parvez (Kelmscott); Shona Ramsay (The Lammas School); lan Moyes (Heathcote
School); ClIr Nicholas Russell (Davies Lane Primary); Paolo Ramella (Sir George Monoux);
Julian Lee (PRU/Alternative Provision representative); Msgr George Stokes (Diocese of
Brentwood).

The Chair provided a brief explanation on events that had taken place at the last Forum
meeting in which a report that was tabled required a hand vote from voting Forum members.
Confusion had arisen where it was not clear to differentiate which Forum members were
allowed to vote. When votes took place, a divisive situation had taken place where a member
decided to address the outcome of the votes by shouting at other members. The Chair
explained Forum meetings are not conducted in this manner and no similar incidences had
taken place in the last ten years. Chair apologised that some members were distressed that
this happened and assured members and observers this will not happen again. The voting
system will be improved at future meetings. The Chair hopes this matter is now closed.

Agenda
item: 2

Minutes of the previous meeting held on 16" January 2013 All

2.1

2.2

2.3

The Clerk was asked to make the following amendment: Agenda item 6: Action 2 (i) It was
noted that Secondary Headteachers also agreed to Basic contingency budget

Action 2(iii) It was noted Secondary Headteachers also agreed to Occupational Health Budget.

The Clerk was asked to change to sentence on page 8 “GK'’s paper was not fully considered”
to now read “GK'’s paper was not tabled in advance”.

The minutes of the meeting held on the 16™ January 2013 were checked for accuracy,
amendments noted and then signed off by the Chair as a true record of the meeting.

Matters Arising
¢ None were raised
Election Ballot

Ballots are currently taking place to appoint a new Primary Governor representative. Votes
close on Friday 8" March at 5pm. The Chair is hoping the new member will attend the meeting
in March.

Other matters

Following the resignation from Pauline Thomas, a vacancy has become available from the PVI
setting. It is unclear how Pauline was elected, however Chair explained to either to a ballot
amongst PVIs if contested or an officer is elected at a representative meeting of PVIs.
Therefore it is for that officer to deal with.




Agenda | Single Status Update (For Information) — standing : ,

item: 3 item — to be tabled Presenter: | Tabled item
The update to Single Status was tabled and distributed at the meeting. Gerry Kemble also
provided a verbal update. There have been some delays in processing some posts. GK and
colleagues from HR and Legal Services will be addressing these concerns. Over 100 school
staff is yet to sign the compromise agreement. Some may have moved on, which means the
process will not be finalised by the end of February. GK requested additional resources to
continue until after Easter. PF stated he has three administrative staff that was in the early part
of this process. He was advised by another colleague in HR that if they want to appeal against
the regarding of salary to go through the governing body. In addition the job descriptions did
not match. There has been no resolution to this query. Response: GK will investigate what
has happened and report back at the next meeting.
No further comments or queries were raised.

Actions: | Forum members duly noted the content of the update

Agenda | Proposed Schools Forum Meeting Dates for Presenter: | Chair

item: 4 2013/2014

Chair proposed the meeting dates for Schools Forum for 2013/14 due to Governing Body
meetings also taking place on Wednesday evenings. If the Cabinet meeting date changes, the
Schools Forum taking place in March 2014 will be rescheduled. Chair asked Forum members
to approve the proposed dates:

Meeting Date Venue

Schools Forum 18" September 2013 Venue to be held at the Town
Wednesday Hall, but the room venue will
Evenings 16" October 2013 be confirmed in May 2013.
6.30-8.30pm

13" November 2013
Tea /| Coffee and
Biscuits from | 4™ December 2013
6.00pm
15" January 2014
12" February 2014*
12™ March 2014+
14" May 2014

11" June 2014

*Spring Half-term will be 17"-21% February 2014

+Cabinet date for March 2014 to be confirmed




e Forum members duly noted the proposed Schools Forum meeting dates for

Actions: 2013/2014
Agenda | Trade Union Facility Time Presenter: | Gerry Kemble
item: 5

Chair expressed his thanks to the progress which has been taken by Council officers, union
representatives and headteachers in the last month.

The report Trade Union Facility Time was distributed in advance of the meeting. Gerry Kemble
also provided a verbal report. A number of meetings have taken place and the key issue is to
feedback on further actions that are scheduled. Later this week a meeting has been scheduled
to take place with trade unions. A meeting with union representatives (local and regional
officers) from UNISON, NUT, GMB, NASUWT and Unite the Union will be taking place on 28"
February. Information is being gathered from other Boroughs. Regional NUT suggested going
through ACAS.

Steve White welcomed the positive steps being made, however he felt not enough positive
steps are being done. SW expressed his disappointment GK did not provide verbal support to
his paper at the last meeting. It is not just stakeholders who are affected by the decisions that
were made. The view from NUT is theirs is a sensible way to give them a right to represent
members. The main issue is full-time is not a set amount of money. Employers should allow
for representatives to be given time off to represent members. SW queried whether
attachment 4 to the report is FAQs or emails that have been lifted from schools
representatives. No agreement has been made on cost downward or any discussion has
taken place on this matter. Under question 5, the question should be on the financial burden to
other schools. SW felt there is a different agenda and that is to reduce the ‘pot’. SW also
expressed the response to question 6 is misleading. There may be times when union
representation is needed. Lots of schools have paid, however Academies haven't had to nor
6" Form colleges. SW would like to see this calculation. What work has been done to involve
Academies and 6" Forms?

Headteacher explained one letter was written on behalf of Primary headteachers.
Headteacher thanked the representative who wrote the letter eloquently on behalf of the
Primary headteachers and all points were raised in that letter. Headteacher also made clear
that a comment was made that the Council is “anti-union”, when in fact some headteachers are
members of unions themselves. It is not about ‘buying-in’ or ‘buying-out’, but establishing what
is value for money to individual schools.

Duncan Pike suggested these discussions are best placed in a different forum and not for
Schools Forum.

Other headteachers also reinforced the message about them being “anti-union” as many are
members of other unions.

Chair thanked members for an expeditious debate. Chair asked whether there will be sufficient
progress for the meeting in March.

GK is hoping for a meeting to take place with ACAS. A written report will be distributed in
advance.




Action:

Forum Members noted the content of the report

Action by Schools Forum
1.0 To note actions since January Schools Forum and further actions scheduled

Agenda
Item

Early Years Single Funding Formula for providers of | Presenter: | Sanjaya
free education to Three and Four Year olds — update Gunatilake
report

The report was sent to Forum members and associates in advance of the meeting. SG also
provided a verbal report.

The report summarises the Early Years Single Funding Formula (EYSFF) for three and four
year olds. A full data set of autumn 2012 and summer 2012 is outstanding for 16 schools and
33 PVI sector providers. This makes it difficult for schools finance to finalise 2012-13 budget
shares which were originally calculated using actual data for the calendar year 2011. Schools
finance will set the indicative figures based on what was received.

Headteacher explained the data for their school was sent. Eve McLoughlin explained there
have been incidences where that has happened and is hoping an email reminder will spur
schools and PVI sector providers to send the data for their schools.

Forum members were asked to review the Actions by Schools Forum.

Action

Forum members noted the content of the report.
Forum members agreed:

1.0 the delay in the budget setting process caused by the failure of some schools and PVI
settings submitting their actual pupil data for summer and autumn 2012 by the well
publicised deadlines.

2.0 the Local Authority proposal to consult further on the Quality Factor and set provisional
budget shares for 2013-14 using the 2012-13 quality bandings and amend in-year after
further consultation and a report to Schools Forum in May 2013.

3.0 that the Local Authority will withhold payments due for March 2013 for any provider
that has failed to provide full pupil data for the calendar year 2012 by 22™ February
2013.

4.0 that for any provider that has failed to provide full pupil data for the calendar year
2012 by 22" February 2013, the local authority will set their provisional budget share
for 2013-14 will be based upon the most up to date data available LESS 10%.

5.0 that for those schools and PVI settings who have supplied all the pupil data for the 2012
calendar year their budget will be set in line with the process agreed by School Forum in
December 2012.

Agenda
item 7:

Any Other Business Presenter: | All

Headteacher asked what the numbers of those on Schools Forum are. Chair responded it is
decided by schools in each sector. Member from any sector will be removed if there is
infrequent attendance at meetings. Chair asked Graham Moss to clarify.

National guidance is available on the reconstitution of Schools Forum.  Academy

5




representation has been a recent development to the reconstitution. If there is growth in the
Academy sector, there will be a reduction in another.

If a maintained headteacher was to represent their governing body, can they vote?

The guidance states it would the discretion of Schools Forum, however it could create an
imbalance in the overall Schools Forum membership. It would be up to the nominating sector.
A headteacher could be represented by the School Bursar. The preference is to see
headteachers substituting headteachers and for governors to substitute other governors.

The Chair announced the end of the meeting.

Meeting finished at 7.27pm
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