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MINUTES OF SCHOOLS FORUM MEETING
Wednesday 12 February 2014

Committee Room 3, Waltham Forest Town Hall

6:30 — 7:30pm

PRESENT

Peter Dawe

Chair of Schools Forum

Debbie Callender

Clerk to Schools Forum
debbie.callender@walthamforest.gov.uk
020 8496 3669

Headteachers Representative: Primary [4] Secondary [3] Special School [1]

Primary (4)

Sandra Campbell

Church Hill Nursery School and Children’s Centre

Maureen Okoye

Davies Lane Primary School

Secondary (3)

Lynnette Parvez

Kelmscott School

Shona Ramsay

The Lammas School

Special School (1)

Peter Falconbridge

Joseph Clarke School

Governor Representatives (7) — Primary (5) Secondary (2)

Primary (5)
Aktar Beg ‘ Edinburgh Primary School
Secondary (2)
‘ Non School Representatives
Steve White ‘ NUT
LBWF Council Officers / Representatives
Nadia Fiori Head of Primary Delivery

Gerry Kemble
Eve McLoughlin
Graham Moss

Head of HR Delivery
Education Improvement Service Head

Strategic Development Consultant
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Rishi Peetamsingh Group Accountant — Schools

Duncan Pike Strategic Finance Advisor — Families

Carolyn Seymour Energy and Carbon Reduction Manager

Nimish Shah Schools Energy & Carbon Reduction Officer
Shehwar Sultan Principal Accountant — Schools and High Needs

Barbara Thurogood | 14-19 Education Manager

Observers
Jon Ashwell Vice Principal — Finance — Highams Park
Corinna Creasy Director, Hornbeam Academy
Sarah Kendrick Redwood Pre-School
Chris Sheen Representatives of 3 nurseries — Waltham Forest

1. Welcome

The Chair welcomed all to the meeting and made a particular welcome to the observers.
Chair asked all to sign the attendance register.

1.1 Apologies for Absence

Chair received the following apologies, however wanted it noted that the Deputy Chief
Executive for Families, Linzi Roberts-Egan expressed her wish to attend tonight’s meeting,
but had an emergency to attend to. In addition, Cate Duffy, Divisional Director for Education
Improvement also expressed her wish to attend, but is unable to and therefore sent her
apologies.

Unfortunately, due to ill-health, Raina Turner, Head of Finance was unable to attend
tonight's meeting and has, therefore sent her apologies.

The following apologies were received and accepted by the Chair: Kathryn Soulard
(Greenleaf Primary), John Hernandez (Norlington School for Boys); Nicholas Russell
(Davies Lane Primary); lan Moyes (Heathcote School) and Julian Lee (Alternative Provision
Representative).

1.2 PVI Setting Vacancy

Chair explained there are currently two vacancies. One of them is a long standing vacancy
within the PVI setting and the other from the Primary headteacher sector. The appointment
for the PVI setting is in progress.

An email communication has been sent all the providers. If there is only one person who
comes forward to represent the PVI sector, it would have been possible to have them in
place by tonight's meeting. However, if more than one person comes forward the process
will take longer. Observers can attend and ask questions, but will not be able to vote.

An update will be available at the next meeting in March.
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2. Minutes of the last meeting held on 15™ January 2014
The Clerk was asked to make the following amendments:

Page 3, under 1.1, to amend to say the following: Clir Russell apologised that he will be
leaving the meeting at 7:30pm to attend another meeting.

Page 4: Agenda Item 4: De-delegation of Trade Union Facility Time for 2014-15

In the last paragraph, to amend to say the following: 2 in favour on de-delegation from the
Secondary Headteachers and their representatives present. However the correct results are
featured in the table on the top of page 5.

Page 5: Comment from union representative: To amend to say the following: | am pleased
with the Secondary Headteachers’ decisions and | think it is the most sensible way.

I’'m hoping by next year you are in position to all de-delegate.

Page 7: Shona Ramsay also volunteered to the Task and Finish Group

Page 9: Under item 8 to amend to say the following: a longer consultation period was
planned to start on 12 December, however the consultation commenced in the New Year.

It was short survey period, but 103 organisations responded.

The minutes of the meeting held on 15™ January were checked, with the amendments
made by the Clerk and signed off by the Chair as a true record of the meeting.

All agreed to the notes of the pre-briefing technical session that took place on 15" January.

2.1 Matters Arising — High Needs Block update
Information on the SEN protection will be available at the next meeting in March.

3. Single Status Update — February 2014

The Single Status update for February was tabled at the meeting. Gerry Kemble provided
additional verbal updates.

e All schools have now gone through the evaluation process under Single Status

e Long running liaisons with colleagues in Housing and Ascham Homes whether RSSO
will be eligible for alternative housing

e GK produced a draft restructure report template and any final comments and
adjustments will be circulated

No further questions were asked
Schools Forum noted the update

3|Page



A)

Waltham Forest

4. Schools Energy Efficiency Report — Information Report

Report Author: Nimish Shah, Schools Energy & Carbon Reduction Officer
The report was distributed in advance of the meeting.

Comments:

e The report outlines on the impact and the effectiveness on Schools Energy Efficiency
programme.

e This saves money for schools and reduces carbon emission in the borough. The pie
chart on page 3 highlights this.

o The Schools Energy and Carbon Reduction Officer post was funded by Schools Forum
for 12 months (August 2012 - August 2013)

¢ Want to show what the impact. Shown on average saving utility bills. Support schools
for a business case for external funding.

Question: Are we assuming that the Schools Energy and Carbon Reduction Officer is in
communication with all the schools?

Response: Yes all maintained schools and visited 41 schools.
Question: In terms of the biggest saving how does that work?

Response: This is done by dialling down the temperature in buildings. The actual
occupancy for a building is shorter than is needed as well as not using energy during
unoccupied hours.

Comment: There should be a comparison. Davies Lane takes a while to heat up. Not sure
if it applies to every building.

Response to comment: In terms of the windows if you have single plain windows, you will
be losing 50% of the heating energy.

Comment: Schools tend to open early, but need to switch the heating earlier in time before
school starts. It can vary between months.

Response to comment: The Site Service Officer should have a good knowledge of energy
efficiency.

Comment: The school was looking into installing solar power energy, but it is too expensive

Response to comment: There is a high energy hierarchy that if you put a solar power in a
drafty school you will lose energy. There are national schemes commissioned by Friends of
the Earth
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Question: Do you organise training?
Response: Yes, trying to roll this out to another service
Chair read out the recommendations as some observers did not receive the papers.

RECOMMENDATIONS
Forum members were asked to note recommendations as numbered 2.1-2.3 in the report
Decision outcome:

Schools Forum AGREED to note the recommendations as numbered 2.1-2.3 in the
report - This has been agreed

http://www.walthamforest.gov.uk/schoolsforum - Agenda ltem 4

5. Post 16 Local Offer: Task and Finish Group
Report Author: Barbara Thurogood, 14-19 Education Manager

The report was circulated in advance of the meeting. The report outlines the
recommendations made by the Task and Finish group to set up a sub-group with
representatives from special schools, colleges, 6™ Forms, commissioning and the 14-19
team to identify gaps in provision and developing the ‘Local Offer’.

Comments:

¢ Identify how to utilise the underspend from age 16-25.

o Waltham Forest has done a lot of work on research project.

¢ Identified the route for learning disabilities is not always positive.

e To be on benefits and looked at statistics with other London boroughs. 850 young people
claiming disability benefit we're not the worse but not the best.

e The task and finish group looked at this and worked in partnership with other boroughs.

e The service area is looking at recruiting a senior officer to develop and LLDD further
employment opportunities for young people in mainstream employment and work in
partnership with schools and colleges

e They would need that person during the Christmas period regarding recruitment of young
people. Work with William Morris and Whitefield Centre and to do some entrepreneurial
opportunities for young people.

Question:

Has this been evaluated at that level? We need someone of high calibre. We want to work
with schools but we would write a job description?

Response: Still doing three days a week.

Chair read out the recommendations:

All agreed the 2.1 recommendation

Recommendations 2.2 and 2.3 — all agreed

Chair requested a progress report

RECOMMENDATIONS

Forum members were asked to approve the recommendation as numbered 2.1
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Forum members were asked to note recommendations as numbered 2.2 - 2.3
Decision outcome

Schools Forum AGREED to approve the recommendation as numbered 2.1 in the
report

Schools Forum AGREED to note the recommendations as numbered 2.2 and 2.3
ACTION: Chair requested a progress report
http://www.walthamforest.gov.uk/schoolsforum Agenda Item 5

6. Early Years Funding Block — provision for the free education for 3 and 4 year olds

Report Authors: Graham Moss, Strategic Development Consultant, Eve McLoughlin,
Leader Economic Well-Being (&Interim Head of Education Improvement Support
Services) and Raina Turner, Head of Finance

The report was distributed in advance of the meeting. The report outlines the financial
information in relation to the provision of free education for 3-4 year olds. This is broken
down into six elements.

Comments:

o First element is explaining how the overall spending has arrived at.

o EFA calculates this and this is based on the January census.

e Try to ensure our spending is contained within the envelope of funding.

o 2013-14 a quality supplement change. We base the funding on calendar years. This is
based upon the outturn as the information only came in January.

e The total spend for Early Years has risen by 4% partly due change to quality supplement
but also more hours are being provided.

e The growth is coming from the PVI settings.
e The outturn is that we have overspend by about a third of a £1m.
e We will come back in the June meeting to provide the final figures.

e We will look at the predicted spend for 2014-15. Pro-rata rate for the new providers.
The spreadsheet is what is the likely total spend.

¢ Inthe end in terms of collection of data we want to ensure it is a quicker turnaround as
possible regarding actual and predicted.

e It is good news for increase of provision however there is a time delay in terms whether
we have the funding.

Question/comment
Level of funding equates to other boroughs?

Response: There are different rates of funding due to the level of deprivation and cost of
living. We receive more funding than Redbridge. There are other boroughs who receive
better funding. We are bordering on the line of the London average. | haven’t seen this for
the Early Years providers. 2 year old rate is higher in this borough

Question: When we are going to receive the money. Could you tell us when we are going
to receive this?
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Response: the final outturn figures have been completed. Discussions with accountants
need to make final adjustment in April? Should be able to do this quicker than this?

The report states what is owed to each setting that may assist what is coming. Quality
Supplement has been sorted there shouldn’t be any hold up of money. The intention is that
providers have the predicted for next year. There will always be exceptions. These are
based upon the spread of pupil numbers so there has to be something i.e. number of pupils
and adjust the monthly payments. This is down to the individual provider if that seems
reasonable. If we had a date in advance it would be much better.

For 2014-15, we will make sure the hours are provided at the start.

If you know the hourly rate, you can calculate what you are going to receive.
Chair read out the recommendations (for those who do not have a set of papers)
All agreed to the recommendations.

RECOMMENDATIONS

Schools Forum members were asked to note 2.2.1, 2.2.2 and 2.2.5 and to agree to the
recommendations as numbered 2.2.3 and 2.2.4 in the report.

Decision outcome:

Schools Forum AGREED to note to the recommendation as numbered 2.2.1, 2.2.2 and
2.2.5in the report.

Schools Forum AGREED the recommendations as numbered 2.2.3 and 2.2.4 in the
report.

http://www.walthamforest.gov.uk/schoolsforum - Agenda item 6

7. The Introduction of Universal Infant Free School Meals from September 2014

The report was distributed in advance of the meeting. The report outlines that the
government announced on 18 December 2013 that from September 2014 every child in
reception, years 1 and 2 in state-funded schools would be able to sit down to a free school
lunch.

Comments:

o Discussions around the government initiative whether it was going to be a benefit or
burden.

o We are looking at the implications for Waltham Forest.

o There are two issues, one is logistics and the other is financial. The logistical implication
is how Waltham Forest should deal with dining rooms.

e If parents take up free schools meals there would be a significant increase.
e Extra take up however logistical issues, e.g. if the dining room is big enough.

¢ In communication with Linda Woods, Head of Catering Services regarding information
received

¢ Financial issue is about whether it is cost burden to school (£2.30 per meal).
e Fortunately for Waltham Forest the cost is less than £2.30.
¢ In some parts of the country it is higher.
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e The other worry that Cate Duffy (Divisional Director, Education Improvement) was
concerned about is around the experience in the pilot schools, there has been a
significant drop-off in parents of infant age signing up for free school meals, but lower
eligibility affects the calculation of free school meals which affects the pupil premium.

¢ The new children at infant age would not qualify. This will cost the schools £1900.

e We are trying getting parents to sign on. There are benefits to this, but trying to get
parents to sign to up and register their child

e There is background information and a copy of the letter from Michael Gove to schools in
Appendix B.

Additional comment

It is worrying. No incentive for them to it, but not sure if it is incentive enough. Can't all be
done in schools?

Response: We are looking at the pilot schools. Cate would have said if the eligibility drops
off than the school will change in terms of Key Stage 1. Parents do not see this. Do we
need to do something collectively?

e There is a process of signing through the Revenues and Benefits.

e The service is very challenged and at reduced resources. Is there any way to handle the
application? Who will manage the applications?

Response: managed to buy an IT package which when you enter their details it determines
whether they are eligible for free school meals.

Additional response: Some schools had a Benefits Officer and went through the online
submission. What is the cost to get a Benefits Officer to come in one day a week or signing
up? This applies to infants you are going to get the benefits in terms of pupil premium.

¢ We can get the older ones to sign up?
e £934 per pupil for secondary schools
Chair read out the recommendations — all agreed

Additional remit to the Task and Finish group on how to maximise uptake (pupil premium) —
all agreed

RECOMMENDATIONS

Decision outcome:

Schools Forum AGREED to note the recommendations 2.1.1 and 2.1.2 in the report.
http://www.walthamforest.gov.uk/schoolsforum - Agenda item 7

8. Exit Strategy for Capital Expenditure from Revenue Account (CERA) in 2014-15

Report Authors: Raina Turner, Head of Finance; Judith Kirk, Assistant Director,
School Effectiveness and Marina Dimopoulou, Assistant Director, Asset Management
and Delivery

The report was distributed in advance of the meeting.

It outlines to consider exit strategies following the delegation to schools of the Capital
Expenditure from Revenue Account (CERA) budgets as part of the new school funding
reforms for 2013-14.
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Due to the absence of the report authors, Duncan Pike and Nadia Fiori (Head of Primary
Delivery Programme) provided verbal updates.

Comments:
e Funding used to support through the transition.
e Able to continue to fund but have a slither.
¢ No new commitments. Problem going forward.

e Suggestion is to approach schools that are willing to contribute to pool and where
some schools can benefit with a range of options.

e Smaller schools are more complicated. It does have a huge impact on schools.

¢ For example a school may not be ready in time or caretakers working at weekends.
e Capital works, so for us it's a massive risk

e All costs will fall to individual schools.

e Some schools are able to this but some it’s a significant risk

e Supports what you’re suggesting. It's tough and very difficult

Question:

There are concerns in secondary schools regarding pooling in particular how each school
contribute. What contingencies are being built in?

Response: We pay for revenue. You cannot capitalise caretaker costs.

There will be an information report that is working up on the options and noting any impact.
Option 1:

Schools and Academies will be asked to pool back up to £810,000 which the Council will use
to support costs relating to the capital programme.

Academies receive funding CERA contained item and top sliced now it's been delegated.
Please see Appendix A. Academies have benefitted because it's been centrally itemed.

No voting took place regarding what option (page 2 — 3) to choose.
Chair read out the recommendation.

RECOMMENDATIONS

Schools Forum was asked to recommend noting that schools and academies will be asked
to pool back CERA funding delegated in 2014-15

Decision outcome:

ACTION: An officer to lead as the contact to schools to support the case being made
and the benefits for pooling

No voting took place regarding the three options under paragraph 4 - Proposals
http://www.walthamforest.gov.uk/schoolsforum - Agenda item 8

9. Any Other Business — Schools Forum Terms of Reference
This is the Schools Forum Terms of Reference for noting.
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In case the Forum hasn’t read the guidance this is a shorter version
Chair: | attended every meeting but two. We were highly spoken of by OFSTED.
The Pupil Premium Task and Finish meeting shall be taking place in due course.

10. Date of Next Meeting — Wednesday 12 March 2014
Time: 5:15pm — Pre-briefing Technical Session
Time: 6:30pm (Refreshments from 6:00pm)

10a. Task and Finish Groups

Pupil Premium Task and Finish Group

Chaired by Cate Duffy, Divisional Director, Education Improvement
Date and time to be confirmed

The meeting ended at 7:42pm
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