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1. SUMMARY

Since reporting the Outturn Budget shares for 2013-14 and the Indicative Budget
shares for 2014-15, further changes have been identified to IDACI bandings and
the revised figures are presented in the report. Appendices C and D show the
changes in the figures reported since Schools Forum in February 2014.The
revisions show a decrease in the overspending of £0.099 million in 2013-14 and
£0.164 million for 2014-15. This report includes:

o Total funding available for allocation to providers in 2013-14.
o Revised outturn budget shares for providers in 2013-14.

o Total funding available for allocation to providers in 2014-15.
o Indicative budget shares for providers in 2014-15.
RECOMMENDATIONS

2.1 Schools Forum notes:

2.2.1 The revised outturn budget shares for 2013-14 totals £12.484 million, and
£0.376 million for new settings. See Appendix A: Columns A and D.

2.2.2 That the revised shortfall in funding is £0.233 million for 2013-14. This
compares to shortfall of £0.332 million originally reported to Schools Forum
in February 2014.

2.2.3 That the indicative budget allocations for 2014-15 total £12.985 million as
set out in Appendix B: Column K. This will form the basis of monthly
allocations to all early years providers in 2014-15.




4.2

4.3

4.4

2.2.4 The estimated shortfall in funding within the Early Years Block in 2014-15
of £0.428 million. This compares to a shortfall of £0.592 million originally
reported to Schools Forum in February 2014.

2.2.5 The changes between the figures reported in 12 February 2014 and in this
report are shown in Appendices C: Column C and D: Column C.

2.2.6 There is no contingency held for new settings in 2014-15.

REASON

The Local Authority is required to consult annually with Schools Forum on
arrangements for Early Years provision. The final allocations are then presented
to Cabinet for noting in March before the start of the new financial year.

FINANCIAL POSITION FOR 2013-14

Funding for 2013-14 within the Early Years Block amounted to £12.627 million
after adjustments such as Census changes and Inter-block transfers.

Appendix A sets out the revised outturn budget shares based upon the agreed
LFF for 2013-14 and actual hours of registered attendance in the calendar year
2013. These have been revised to take account of the correct IDACI bandings.
The only other change relates to hours reported on one setting.

There are total of 109 settings funded by the Early Years Block. A total of 24
settings were unaffected by the changes,12 will receive additional payments, the
remainder will be subject to claw back.

Where settings have been affected by claw-back in 2013-14, a detailed analysis
will be sent to explain the position. Settings that are owed funding will be paid by
the end of March 2014, while those subject to claw-back will be asked to agree a
repayment plan.



4.5 Table 1 Summary Comparison of Outturn Budget Shares for 2013-14 between
February and March Schools Forum
Total Budgeted Quality Deprivation | MFG

Provider Hours Base Funding | Supplement | Supplement | Protection Total
Nursery Schools 167,626 £980,612 £75,432 £39,432 £15,644 £1,111,119
Nursery Classes 1,554,915 £5,830,931 £489,953 £310,184 £27,179 £6,658,247
PVIs 1,065,562 £4,155,694 £346,435 £178,418 £34,294 £4,714,841
Revised Outturn (SF
12.03.14) 2,788,103 £10,967,237 £911,819 £528,033 £77,117 £12,484,207
Percentage Split 88 % 7% 5%

£
New Providers 376,263
Total (incl.
contingency) £12,860,470
Original Actual
Outturn(SF 12.02.14) 2,796,041 £10,998,195 £914,201 £670,597 £66,124 £12,649,117
New Providers £376,263
Total (incl.
contingency) £13,025,380
Variance between
March and February (7,938) (£30,958) (£2,381) (E142,564) £10,993 (£164,910)
% Change between
March and February -0.3% -0.3% -21.3% 16.6% -1.3%

4.6

4.10

The School and Early Years Finance Regulations 2012 also require protection to
be given to those providers where average funding per pupil between 2012-13
and 2013-14 falls by more than 1.5% e.g. as per schools through a Minimum
Funding Guarantee [MFG]. This means that 9 schools and 4 PVIs receive
protection of £0.077m.

Therefore, the total cost of revised outturn budget shares for 2013-14 is
£12.860m. The budget provision is £12.627m, which means that there is a net
overspend of £0.233. This could be reduced if the Census Data for January 2014
shows a further increase in 3 and 4 year olds over and above the January 2013
data. Any overspend for 2013-14 will either have to be carried forward to 2014-15
and / or offset against increases in DSG funding following the final settlement of
the Early Years Block to be advised by the EFA in the summer. This will require
Schools Forum approval at a later date.

FINANCIAL POSITION FOR 2014-15



5.1

5.2

5.3

Funding for 2014-15 within the Early Years Block is expected to be £12.558
million after adjustments for inter-block transfers, central deductions and
retention. The final allocation for 2014-15 will be adjusted by the EFA based upon
January 2014 Census data (5/12ths) + January 2015 Census data (7/12ths).

Indicative budget allocation for 2014-15 are based upon the actual hours
recorded in the calendar year 2013, adjusted for any changes to providers. These
hours are then multiplied by the hourly rate for that provider. The hourly rate is the
combined hourly rates for base rate, quality supplement and deprivation
supplement. This makes it easy for a provider to calculate income based on
actual hours recorded and adjust expenditure where necessary.

Appendix B sets out the indicative budget allocation for all early years providers.
Any protection through the MFG if funding falls by more than 1.5% per pupil will
only be calculated when actual hours are known in February 2015. A summary of
the information is set out in Table 2 below. It compares the published figures of
February 2014.

Table 2 Summary Comparison of Indicative Budget Allocations for 2014-15 between

February and March Schools Forum

Total Budgeted Quality Deprivation
Provider Hours Base Funding | Supplement | Supplement | Total
Nursery Schools 167,626 £1,012,461 £122,442 £39,432 £1,174,334
Nursery Classes 1,554,915 £5,830,931 £435,099 £310,184 £6,576,215
PVIs / Childminders 1,192,593 £4,648,042 £386,828 £200,302 £5,235,173
Revised Predicted
Budget (SF
12.03.14) 2,915,134 £11,491,435 £944,369 £549,918 | £12,985,722
Percentage Split 88% 7% 5%
Original Inducative
Budget (SF
12.02.14) 2,920,147 £11,511,424 £946,208 £692,527 | £13,150,159
Variance between
March and February (5,013) (£19,989) (£1,839) (£142,609) (£164,438)
% Change between
March and February -0.2% -0.2% -20.6% -1.3%

5.4

On the basis of the predicted budget shares, there is a forecasted shortfall of
funding in the region of £0.428 million, before the cost of MFG protection, which
will not be known until February 2015.



