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Waltham Forest

MINUTES OF SCHOOLS FORUM MEETING
Wednesday 11 February 2015
Committee Room 3, Waltham Forest Town Hall
6:30pm — 8:00pm

PRESENT

Shona Ramsay

Chair of Schools Forum and Secondary Headteacher Representative

Debbie Callender-
O’Neill

Clerk to Schools Forum
debbie.callender-oneill@walthamforest.qov.uk
020 8496 3669

Maintained Primary Headteacher Representatives (4)

Jane Harris

Edinburgh Primary

Kate Jennings

Mission Grove

Maureen Okoye
(Vice-Chair)

Davies Lane Primary School

Nursery School Representative (1)

Sandra Campbell

Church Hill Nursery School and Children’s Centre

Maintained Primary Governor Representatives (3)

Thomas Goodall

‘ Edinburgh Primary

Maintained Secondary Headteacher Representatives (3)

Lynnette Parvez

| Kelmscott School

Special School and Special Academies Representative (1)

Gary Pocock

Hornbeam Academy

Primary A

cademies and Primary Free School Representatives (3)

Lynne Harrowell

Larkswood Primary

Anne Powell Riverley Primary
Secondary Academies and Secondary Free School Representatives (2)
Mark Morrall Rushcroft / Chingford Foundation
PRU (1)
Julian Lee Hawkswood Group

Non-School Representatives (4)
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Moira Bishop

Diocesan (Brentwood Diocese)

Sarah Kendrick

Early Years Providers (Redwood Pre School)

Steve White

Trade Unions (NUT)

LBWF Officers

Eve McLoughlin

Team Leader Economic Well-Being (& Interim Head of Education
Improvement Support Services)

Graham Moss

Schools Finance Consultant

Rishi Peetamsingh

Group Accountant — Schools

Duncan Pike

Strategic Finance Advisor — Families

Shehwar Sultan

Principal Accountant — Schools & High Needs

Observers

Jon Ashwell

Highams Park Academy
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Minutes

1. Welcome all and Apologies
The Chair welcomed all to the meeting.

Clerk received the following apologies: Linzi Roberts-Egan (Deputy Chief Executive for
Families); Cate Duffy (Divisional Director — Education Improvement); Clir Mark Rusling
(Portfolio Lead Member: Children and Young People); lan Moyes (Secondary Governor
Representative); Mark Morrall (Secondary Academy Representative) and John Hernandez
(Secondary Headteacher Representative).

Clerk received the following apology at the end of the last meeting that took place:
Greta Akpeneye, Primary Governor Representative — Thorpe Hall Primary School

Chair paid a particular welcome to Jay Mercer, Interim Head of School Effectiveness and
Moira Bishop who is the Assistant Director of Education at the Diocese of Brentwood

Clerk was asked to write a letter of thanks to Msgr George Stokes who resigned from the
Forum earlier this month.

Chair explained there is a vacancy for a Secondary Academy representative
Jon Ashwell from Highams Park School was nominated.
The nomination will be circulated to the academy sector.

2. Minutes of the last meeting held on 15 January 2015 and Matters Arising
The minutes of the last meeting were reviewed for accuracy.

The Clerk was asked to make the following amendments:

Page 1

Maureen Okoye is Primary Headteacher of Davies Lane Primary School

Page 4

Agenda Item 4: Growth Fund Allocation

The following sentence should read:

We may need to top slice the secondary funding to £200,000

Page 8
Agenda Item 7: Early Years Funding for 2015-16
4™ bullet point from the bottom, the hourly rate should read £5.28

Matters Arising
Agenda Item 9: Trade Union Facility Time
Deputy Chief Executive has written to all academies apart from the maintained schools
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3. Constitution, Control Total and Glossary of Terms

Finance Service Management was asked at the last meeting to provide a report covering the
following items:

(a) Schools Forum Constitution, including terms of reference
(b) Control Totals across the Blocks showing total resources and allocations for
spending
(c) A Glossary of terms frequently used in relation to schools
Finance Service Management provided as appendices
e The question was asked on the representative role of governors on Schools Forum

e Governor Services were approached about this and there will be a presentation at the
Governors Briefing to discuss the role of governors at Schools Forum

e There should be regular reviews regarding what contribution governors make to the
Forum

e The Forum membership has a balance between maintained and academies

e There is discretion on the size of Schools Forum and balance between headteachers
and governors

e Regarding substitutions, there is information about this in the terms of reference
(Appendix A). It doesn’t have to be the same position of that representative.

e We need to ensure we ask whether there are any declaration of interests at the start of
future meetings

e The PVI settings can only vote on the Early years formula
e JA thanked the report author for a clear analysis on Appendix B
e There were no further comments on Appendix C

Chair asked all to note and will refer at a later date.
Declaration of Interest

Chair asked if there were any declaration of interest: There were none noted

DECISION

All duly noted the contents of the above report and appendices
http://www.walthamforest.gov.uk/schoolsforum Agenda Item 3

4. 2015-16 Schools Forum Dates and Cycle of Business

Chair explained this report is what the annual cycle would look like and the proposed dates
for the next cycle of business.

The March 2016 is a reserved date

The Forward Plan is also included

This will be brought back to the June meeting
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Chair asked for an agreement to the start time

It was agreed for meetings to remain on Wednesday evenings, but to start at the new time of
5:30pm (light refreshment from 5pm)

DECISION

It was agreed for Schools Forum going forward to commence at 5:30pm with light
refreshments from 5pm

5. Early Years Funding Block — provision for the free education for 2, 3 and 4 year
olds for 2015-16 and Feedback from Consultation

The report sets out the following financial information in relation to the provision of free
education for 3-4 year olds:

e Total funding available for allocation to providers in 2015-16.
o Predicted indicative budget shares for providers in 2015-16.

o Proposed method for collecting pupil data and making payments to providers in
2015-16.

e A consultation took place in January and there were 42% who responded, which is
one of the highest feedback rates

e Appendix C shows the full copy of the consultation

e Proposing to consult providers on undertaking a unit costing exercise during2015/16
to inform 2016/17 EYSFF

e Snowberry Nursery is run by the Local Authority. The base rate for 2014/15 was the
same as the PVI setting

e The proposal base rate is slightly increased for Snowberry Nursery for 2015/16

e Why are maintained nurseries paid at a higher rate? Work is proposed to be
undertaken to establish the unit cost of providing FEEE places during 2015/16

e Appendix A shows in the indicative hourly rates.

e Proposing that all EY providers complete an October census to have more time to
calculate the total hours of attendance of registered pupils to inform budget settings

e The Waltham Forest Hub should be used more effectively to upload EYSFF data

e An issue was raised regarding the Quality Supplement rate being based on the
Ofsted inspection grade for each provider. If there is a change, is that done mid-
term? It will be implemented from the date when the inspection was completed.

¢ We need to encourage more schools to respond to the consultation and perhaps,
need to consider incentives

DECISION
The following votes were cast to agree to the following recommendations:

2.2.2 That the predicted indicative budget shares for 2015-16 as set out in Appendix A and
section 5 should form the basis of monthly allocations to all early years providers in 2015-16.
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2.2.3 The proposed procedure for the collection of data and adjustment to budget shares in
2015-16 as set out in section 6.

2.2.4 To maintain the funding rate for 2 year olds at £6.00 per hour for 2015-16, to be
reviewed in 2016-17.

2.2.5 To the funding rates for 3 and 4 year olds as set out in Table 3 for 2015-16.

Votes
15 for / 0 against / 1 — abstention

6 Date of Next Meeting — Wednesday 10 June 2015
Time: 5:30pm (Refreshments from 5:00pm)
Venue: Room 2, Waltham Forest Town Hall

The meeting ended at 7:22pm
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