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1. SUMMARY
1.1  This report sets out procedural recommendations in relation to the provision of

free education for 3-4 year olds. This will allow more accurate and timely
payments to settings. The report also updates Schools forum on the 2013-14
reconciliation.

RECOMMENDATIONS
That Schools Forum:

2.2.1 Agrees to include the inclusion of the proposed procedure for the
collection of IDACI information as set out in section 4 which would form the
basis for the 2016-17 EYSFF in the consultation process.

2.2.2 Agrees to establish an Early Years Block Task and Finish Group to meet in
Autumn 2015

2.2.3 Notes the reconciliation position for 2013-14.

REASON

The Local Authority is required to consult annually with Schools Forum on
arrangements for Early Years provision and to inform on any developments.
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BACKGROUND

The 2013-14 reconciliation process was completed in November 2014.
Statements were sent out to all settings showing the final position taking account
of all payments and adjustments based on actual data collected for the three
terms that cover the financial year 2013-14. All settings were given the
opportunity to review their statements before agreeing to any adjustment or
payments.

All settings have now either been paid, invoiced, or have agreed to recovery from
amounts due in subsequent payments. It is clear that the previous reconciliation
process was overly complex and drawn out, which was not helpful to both
providers and the authority.

For 2014-15, several changes were introduced to streamline the process so that
settings do not have to wait for adjustments for actual attendance after being paid
on an indicative budget. There are opportunities at the beginning of and during
the term to adjust payment profiles based on significant change to predicted
actual hours. This allows for better planning for both settings and the authority
with a reduction in over and under payments.

It is recommended that further changes are proposed for 2016-17, which will
allow for final predicted budget setting in February in the School Forum cycle.

Schools Forum agreed the following at their meeting in February 2015:

e Providers’ budgets will be reviewed using actual termly headcount data
submitted to determine whether the predicted hours in the indicative
budget are accurate or require redetermination. Data from the January and
October Census will be used to more accurately forecast the number of
hours that will be delivered by providers. Data collated during the Census
will also be used to prepopulate headcount returns for providers to assist in
the accuracy, efficiency and timeliness of headcount returns.

e Currently it is not compulsory for PVI sector organisations in receipt of
EYSFF funding to complete an autumn (October) Census. However in
order to improve the accuracy, efficiency and timeliness of forecasting
actual take up and headcount submission, the LA’s FEEE financial
procedures will be amended to include a requirement for all providers in
receipt of EYSFF to complete a January and October Census return

Whist these amendments have already, and will continue to result in more
accurate and timely payments for providers, the fact that we use January Census
data as the basis for some elements within the EYSFF, such as deprivation,
causes delay in producing annual final predicted budgets for providers.
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Financial procedures require the LA to provide settings with an indicative budget
by the February preceding the financial year. However, final January census data
is often not available until April/May.

As part of the agreed 2015-16 procedures settings are provided with an indicative
predicted budget in January based on the January 2014 Census data and a final
predicted budget in May/June (after the financial year has commenced) once final
January 15 census is available.

All settings in receipt of EYSFF during 2015-16 are required to complete a
January 2015 and October 2015 Census

A review has been undertaken to explore whether there are alternative methods
that could be used for 2016-17 that would allow final predicted budgets to be
produced for settings in January 2016.

As final October census information is usually available by December, an
exercise was undertaken to establish whether there were significant differences to
IDACI data/deprivation payment rates across two different data sets. The October
2014 and January 2015 census data sets were used for schools, and the Autumn
14 Term and January 2015 census data for PVI sector providers. These
comparisons are set out in Appendix A.

This exercise has evidenced that there are no significant differences in the data
sets and therefore the impact on the payment rate to settings is minimal.

Using final October Census data for EYSFF payment calculations will allow us to
produce final predicted budgets for settings in the January preceding the start of
the next financial year, and remove the need to provide indicative budgets in
January, followed by final predicted budgets in May/June.

This will allow the settings and the LA to produce more accurate and timely
budget forecasts/plans for the financial year.

It is proposed that the proposal to use October census data as the basis for
relevant elements of the EYSFF, such as IDACI, be included in the 2016-17
EYSFF consultation process.

CONSULTATION

It is also proposed that an Early Years Task & Finish Group is convened in the
Autumn Term 2015 to discuss and make recommendations on:

e the 2016-17 EYSFF formula

e the impact of the statutory requirement to provide free early education places
to eligible 2 year olds

e the extension of free early education for 3&4 year old to be extended to 30
hours per week for working parents.



