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Appendices
1. SUMMARY
1.1 This report seeks to establish a Task and Finish (T&F) Group to meet the

1.2

commitment outlined in the report to Schools Forum on 14 January 2015
repeated below in 1.2.

The increasing trend in need for Special Educational Needs (SEN) places and
consequent pressure on High Needs Block (HNB) funding raises the following
strategic issues which will be looked at in time for the 2016-17 financial year:

(a) The balance between SEN school based formula funding and centrally
retained HNB funding including any impact of Free schools on HNB
expenditure

(b) Forecast need for mainstream based SEN provision (Special Resourced
Provision etc) and the balance between this and special school provision

(c) Review of expenditure on support services and how these could be
delivered in the future

(d) Monitoring and quality assurance processes

These issues will be examined with a view to bringing proposals back to Schools
Forum in Autumn 2015.
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2 RECOMMENDATIONS

2.1

2.2

2.3

3.1

4.1

4.2

4.3

4.4

4.5

5.1

Schools Forum to agree:

To establish a Task and Finish Group of school and academy members to meet
the commitment to review the strategic issues identified in the report to Schools
Forum on 14 January 2015 and repeated in paragraph 1.2 of this report.

The commitment to consider the balance between SEN school based formula
funding and centrally retained HNB funding (including any impact of Free schools
on HNB expenditure) will require the Task and Finish group to review the current
funding bands applied to Education Health and Care Plans (EHCPSs).

To nominate school and academy members to serve on the Task and Finish
Group and to nominate other stakeholders to be invited to the Group.

REASON

The Local Authority is required to consult with Schools Forum on financial issues
relating to arrangements of pupils with special educational needs, in particular the
places to be commissioned by the LA and schools and the arrangements for
paying top-up funding.

BACKGROUND

The Task and Finish Group may need to meet at least two to three times during
June and July to consider the identified issues and any changes that may be
required to the High Needs Block distribution and consequent allocation.

The Task and Finish Group’s recommendations will need to be reported to
Schools Forum in September for a decision on whether and how to proceed.

Any consultation that may be required in implementing the Group’s
recommendations will need to take place during September and October, with the
results being reported to Schools Forum in November.

Having considered the results of any consultation, the Schools Forum will need to
decide which changes will be implemented, which features are retained, and any
variations to the scheme of delegation that may result.

The LA brings back the results of the amended or retained schemes to Schools
Forum in January for the decision to set the School Budget.

CONSULTATION

The Task and Finish Group is the initial component of the consultation on the
High Needs Block.



