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Taking the chair – Performance Management
Date Tue, 23 Jan 2018 19:00 - 21:00
Description The course will include looking at some of the sources of guidance, documents and
tools relevant to the role of the Chair and how these can assist in developing the governing body.
The course is appropriate for new and experienced chairs of governors who wish to develop their
skills and knowledge. It is also applicable to vice chairs who are looking to prepare for the role of
chair in the future.
Venue Waltham Forest Town Hall, Forest Road, Walthamstow, London, E17 4JF
Name Governor Services
BookingInfo
Bookings will be taken through the WF Online system and will continue to be taken by the normal
channels.
Bookings can be made by phone or email or at your Governing Body meeting.
Should you require further information please contact
Governor Services on 020 8496 6351 or Email: mailto:governor.services@walthamforest.gov.uk
Governors to bring:
A recent governing body meeting agenda and minutes. Also details of the membership and structure
of any committees or working parties of the governing body
Outline
The Chair has a vital role to play in ensuring the effective running of the governing body. This is
done by providing a clear lead in organising the governing body’s work and maintaining a positive
relationship with the school’s senior leadership.
Outcome
This course focuses on the following key areas and responsibilities:
• Organising the work of the governing body
• Developing a productive relationship with the Head Teacher or Principal
• Effective management of meetings and the key legal procedures and powers that the Chair needs
to know
• Dealing with difficult situations at meetings
Audience This course is relevant to Chairs and Vice Chairs of Governors and those seeking to
become a Chair of Governors in the future
Training Id 55145
Course code GOV-0118-T004
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